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Welcome to Management: How to Grow from Top
Performer to Excellent Leader by Ryan Hawk

“LEAD YOURSELF”

DANNY WOOD | OCTOBER 6

Compliance can be commanded but commitment cannot.
People reserve their full capacity for emotional commitment for
leaders they find credible and credibility must be earned.

I. Leading Yourself on the Inside

1
2.
people are people.
3. Build yourself into a
Two important driving forces: and
4. Committoa of
a) - of information
1)
2)
3) - skill development.
b) - Put what you have learned into

and have a mechanism.



c) and - results

and make

“We don'’t learn from experience; we learn from
reflecting on the experience.” - John Dewey,

d) - learning through

Il. Leading Yourself on the Outside

”

“As the leader you are the emotional thermostat for your team.

- Scott Belsky
1. management - how you choose to
in times of
2. Your isrequired
3. your
4. the
5. : the greatest medicine for
6. matter

“It is the small things in life which count;
it is the inconsequential leak that empties the reservoir.

- Charles Comiskey,
founding owner of the Chicago White Sox
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